UBND HUYEN TAN HONG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS NGUYEN DU DPjc 1ap — Tw do — Hanh phc
S6: 59 /KH.THCSND Tan Hong, ngay 18 thang 02 ndm 2022
KE HOACH

Tuyén truyén cai cach hanh chinh trong nganh Giio duc va Do tao nim 2022

Can ¢t K& hoach s6 182/KH-PGDT ngay 17 thdng 02 ndm 2022 ciia phong GD
DT huyén Tan Hong vé viéc cai tuyén truyen cach hanh chinh nam 2022.

Nay truong THCS Nguyén Du xay dung Ké hoach tuyén truyén cai cach hanh
chinh (CCHC) nganh Giéo duc va Pao tao nam 2022 nhu sau:

|. Muc dich , yéu cau

1. Muc dich

- T6 chitc tuyén truyén, phd bién cong tic CCHC dén toan thé can bd quan ly,
gido vién, nhan vién, ngudi lao dong, hoc sinh va cha me hoc sinh bang nhiéu hinh
thirc thich hop d€ moi can bd quan ly, gido vién, nhan vién, nguoi lao dong, hoc sinh
va cha me hoc sinh nhan thtrc dung, dong thuan, chap hanh cac ndi dung, nhiém vu
cua cong tac CCHC trén dia ban huyén, nhat 13 cong tac tuyén truyen dbi voi viée thuc
hién dich vu cong truc tuyen muc do 3, mirc do 4, cling nhu giai quyet TTHC qua dich
vu buu chinh cong ich.

- Thue hién tdt cac nodi dung thong tin hoat dong CCHC trén Céng Thong tin dién
tor Huyén, cac trang mang xa hoi va cac phuong ti¢n thong tin dai chiing khéc.

2. Y8u cau

- Trién khai cong tac tuyén truyén thiét thyc, hiéu qua, dam bao thoi gian; phd
bién ndi dung cai cach hanh chinh kip thoi, day du, thuong xuyén, rong khap, phu hop
v6i tinh hinh, dac diém, yéu cau va kha ning cta tirng can b quan 1y, gido vién, nhan
vién, nguoi lao dong, hoc sinh va cha me hoc sinh.

- Thyc hién cong tic tuyén truyén phai gan véi ndi dung Ké hoach cai cach
hanh chinh hang nam cua huyén da duoc phé duyét.

- Két hop nhiéu ndi dung va hinh thirc tuyén truyen gian tuyén truyen vé cai
cach hanh chinh 16ng ghép véi viéc phd bién, tuyén truyén, gido duc vé cac chi
truong, chinh sach ctia Bang va phap luat cia Nha nudc.

I1. Nhiém vu cdi cach hanh chinh

1. Cii cich thé ché

- Tang cudng cdng tac tuyén truyén, phd bién chu trvong chinh sach cua Pang,
phap luat nha nudc, quy dinh ctia nganh, ndi quy ctua co quan don vi cho CB,GV,NV
va phu huynh.

- D61 mdi, nang cao hiu luc, hi€u qua cong tac xay dung van ban chi dao, diéu
hanh, ké hoach trién khai thyc hi¢n chi dao ctia cap trén. Chua trong ban hanh cac van
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ban cu thé hoa co che, chinh sach cia Pang va nha nudéc nham day manh cai cach
hanh chinh, nang cao hiéu qua quan ly va chi dao cong tac chuyén mén.

- Sap xép, quan 1y, luu trir vin ban di, dén khoa hoc dung quy dinh.
2. Cai cach thu tuc hanh chinh

- Xay dung va cong khai quy trinh, thoi gian giai quyét cac tha tuc hanh chinh.
Phan céng CB-GV-NV phu trach, bd tri co s¢ vat chit phuc vu giai quyét cac thu tuc
hanh chinh thudéc pham vi trach nhi€ém cta nha truong. Pam bao thoi gian, hiéu qua
giai quyét thu tuc hanh chinh.

- Niém yét cong khai dia chi tiép nhan phan anh, kién nghi cta c4 nhan, to
chtrc. Phan cong cén bd va cong khai sb dién thoai ctia can bd chiu trach nhiém tiép
nhan, giai quyét phan anh, kién nghj lién quan dén viéc giai quyét cac thu tuc hanh
chinh cta cac bg phan chirc ndng trong nha truong.

- Co giai phap nang cao chét luong hoi hop; giam gidy to hanh chinh khong can
thiét; nang cao ky luat, ky cuong hanh chinh.

- Thyc hién viéc tiép dan, xir 1y phan anh, kién nghi ctia ca nhan, t6 chirc vé thi
tuc hanh chinh theo quy dinh; diy manh cong tac kiém tra, giam sat viéc thuc hién tha
tuc hanh chinh tai don vi.

3. Cii cach to chirc bd may nha truong

- Xay dung quy ché lam viéc, trong d6 phan cong cong tac rd rang cho cic
thanh vién trong nha truong.

- Xay dung ndi quy trong nha truong.

- Thuong xuyén ra soat, diéu chinh chirc nang, nhiém vu nha truong, cac td
chuyén mon, cac bd phan chirc nang trong nha truong. Xay dung quy ché phdi hop
gifra nha truong véi té chirc Cong doan.

- Xay dung quy tic tmg xtr cia CB-GV-NV, thuc hién nép sdng vin hoa, vin
minh noi cong sé. Pam bao khdng cé can bd, gido vién, nhan vién vi pham dao dtrc
nha gido theo quy dinh tai Quyét dinh sb 16/2008/QD-BGDDT ngay 16 thang 4 nim
2008 cua B9 truong Bo GD&DT. Khong c6 cén bg, giao vién, nhan vién sir dung tang
trt, lvu hanh van hoa phém doc hai. Khong tuyén truyén va thuc hién cac hanh vi mé
tin di doan. Khong c6 can bo, gido vién, nhan vién udng ruou, bia trong gid 1am viéc.
Trang phuc CB,GV.NV va hoc sinh gon gang, lich su; co quan xanh, sach, dep. Sinh
hoat co quan, don vi né nép, thuc hién tét ndi quy, quy ché 1am viéc, quy ché dan chu
& co s6, ndi bd doan két.

4. Xay dung va nang cao chat lwgng doi ngii can bg, cong chire, vién chirc

Thuc hién nghiém luat can bg, cong churc, vién chirc; Luat gido duc.
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X4y dung va trién khai ké hoach boi dudng thuong xuyén ddi véi can bo quan
1y, gido vién nam hoc 2021-2022.

Xay duyng va ra soat quy hoach doi ngii can bd quan 1y, can bd t6 chuyén mon
va cac doan the.

Thue hién danh gid can bd, cong chirc, vién chire; danh gia chuan nghé nghiép
CBQL, giao vién theo quy dinh hién hanh, dam bao chinh xac, khach quan, dung quy
trinh, theo cac tiéu chi cu thé, gan véi chat lugng, hiéu qua cong viéc, trong d6 dé cao
viée thyc hién t6t cong tac CCHC, co tac dung dong vién doi ngli can bo, cong chure,
vién churc nd lyc phan dau hoan thanh t6t nhiém vy duoc giao, phat huy wu diém, khic
phuc tdn tai han ché.

Phan cong chuyén mon va cong tac ki€ém nhi€ém cho gido vién, nhan vién hop
Iy, ddm bao cong bang, dan chu, phuc vy muc ti€u nang cao chat lugng gido duc va
hoat dong nha truong. Can bd quan ly tham gia giang day dung quy dinh.

Tang cuong ky cuong, ky luat hanh chinh, chan chinh 1& 16i lam viéc, nang cao
y thirc trach nhiém, nang cao hi¢u qua str dung thoi gian lam viéc trong co quan gan
v6i "Hoc tap va lam theo tam guong dao dirc H6 Chi Minh.

5. Cai cach tai chinh cong

- Ban hanh Quy ché chi tiéu ndi bo; thuc hién phan phdi thu nhap ting thém
trén co s¢ murc d§ hoan thanh nhiém vy ctia can b, cong chirc, vién chuec.

- Thyc hién cong tac kiém ké, quan 1y tai san cong theo quy dinh. Bao quan,
khai thac, str dung thi€t bi day hoc c6 hi¢u qué va ding quy dinh hién hanh.

- Thuc hién Quy ché cong khai tai chinh theo quy dinh ctua Thu tuéng Chinh
phu bang mot trong cac hinh thire: Niém yét tai tru s& co quan; thong bao bang vin
ban dén céc co quan, to chirc, don vi, ca nhan c6 lién quan.

- Thyc hién dung quy dinh cac khoan thu trong nha trudong.

- Tang cuong cong tac kiém tra ndi bd viéc quan 1y, st dung tai chinh, tai san;
viéc thu, chi trong nha trudng.

- Tang cuong thuc hanh tiét kiém, chéng lang phi theo Chi thi s6 21-CT/TW
ngay 21/12/2012 cua Ban Bi thu Trung wong Pang va Chi thi so 30/CT-TTg ngay
26/11/2012 cta Thu tudng Chinh phu.

6. Hién dai h6a nén hanh chinh

- 100% can bg, gido vién, nhan vién thuong xuyén tng dung cong ngh¢ thong
tin trong quan ly, giang day.
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- Thuong xuyén cap nhat thong tin, thuc hién c6 hiéu qua webside nha truong,
hop thu dién tu...

- Tiép tuc dau tu phuong tién, trang thiét bi lam vi¢c cua can by, cong chirc,
vién chuec.

7. Cong tac chi dao, didu hanh

- Ban hanh ké hoach CCHC kip thoi; thue hién day du cac bédo céo CCHC theo
quy dinh.

- Tang cudng cong tac tuyén truyén, tap huéin cho van phong, cac t6 truong
chuyén moén va lanh dao cac doan thé, CB-GV-NV d¢ hiéu dung, hiéu da CCHC nham
nang cao nhan thic cia can bd, cong chire, vién chirc vé cong tic CCHC trong toan
truong.

- Tang cuong kiém tra ndi bd cong tic CCHC dbi véi van phong nha truong,
cac to chuyén mon, cac by phén chirc ndng va CB-GV-NV; dua néi dung kiém tra
CCHC vao ké hoach kiém tra ndi bo nha truong.

I11. Giai phap

- To chirc tuyén truyén, tap huan cho CB-GV-NV hiéu ding, hiéu du vé CCHC.

- Néng cao nang luc nghién ctru, tham muu cua CB-GV-NV, nhat 1a d6i ngil
can bd lanh dao, quan ly, t6 truong, t6 phé chuyén mon, bd phan vin phong va CB-

GV-NV tryc tiép giai quyét TTHC.

- Qén trach nhiém cua tirng CB-GV-NV trong CCHGC; viéc thuc hién CCHC la
tiéu chi dé danh gia thi dua, khen thudng cho tap the, ca nhan.

- Tang cuong kiém tra ndi bd cong tac CCHC; dua ndi dung kiém tra CCHC
vao cac ké hoach kiém tra ndi bd nha truong.

V.TO CHUC THUC HIEN
1. Ban giam hi¢u

- T6 chire tuyén truyén cho CB,GV,NV, phu huynh hiéu ding, hiéu du vé cai
cach hanh chinh.

- Xay dung ké hoach va phan cong trach nhi¢m cho CB-GV-NV thuc hién cai
cach hanh chinh trong nha truong.

- Chi dao xay dung va ban hanh cdc van ban thyc hién ké hoach céi cach hanh
chinh.

- Xay dung ké hoach va chi dao kiém tra hodc truc tiép kiém tra cong tac cai
cach hanh chinh trong nha truong.
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- Thuc hién bao cao dinh ky, dot XUt cép trén vé cong tac cai cach hanh chinh
trong nha truong.

- Danh gia cac td, cac bod phan chtc nang, CB,GV,NV vé cong tac cai cach
hanh chinh.

2. To chuyén mén va vian phong

- Thudng xuyén tham muu dé xut voi Ban gidm hiéu nha trudng thyc hanh cai
cach hanh chinh, tham muu quy trinh gidi quyét cac thu tuc hanh chinh trong linh vuc
Chuyén mon dugc phan cong.

- C6 trach nhiém thuc hién CCHC trong linh vyc chuyén mén dugc phan cong,
nhat la trong viéc thuc hién cac TTHQ, thyc hién ché do thong tin, bao céo theo quy
dinh cua Ban giam hi¢u dam bdo c6 chat lugng, kip thoi.

3. Cong doan

Phoi hop nha truong tdp huan, tuyén truyén va thanh tra, kiém tra cong tac
CCHC trong nha truong theo diing chirc ndng nhiém vu.

Trén day 1a K& hoach tuyén truyén cai cach hanh chinh nim 2022 cta truong
THCS Nguyén Du ./.

Noi nhgn: HIEU TRUONG
- PGD(bc);
- BGH(t/h);
- GV-NV(t/h);
- Luu: VT.
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